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Faculty Assessment of Department Chair

Department: Chair’s Name:

Academic Year:

This survey will be used to provide some insight to the perceived strengths and weaknesses in
the annual performance of your department chair. In order for this instrument to provide
meaningful data please consider your responses based on overall performance rather than any
one particular incident. Departmental responses will be summarized for presentation to the

chair.

Please compl ete the form and return to the office of the dean of the appropriate school.
Once responses are tabulated the original documents will be destroyed.

This instrument will offer statements relative to the department chair. You will be asked to

indicate your response numerically based on the following:

1 = strongly disagree

2 = disagree
3 = neutral
4 = agree

5 = strongly agree

Your department chair:

Demonstrates general job knowledge and administrative skills.
Please Choose

Is effective in motivating and directing the faculty in the department
Please Choose toward mutual goals

Explains the basis of his/her decisions.
Please Choose

Has a positive influence on the morale of the departmental faculty
Please Choose

Encourages and demonstrates excellence in teaching.
Please Choose

Encourages and demonstrates excellence in faculty development.
Please Choose

Encourages and demonstrates excellence in scholarship.

Please Choose
Encourages and demonstrates excellence in service.

Please Choose



Please Choose

Please Choose

Please Choose

Please Choose

Please Choose

Please Choose

Please Choose

Please Choose

Please Choose

Please Choose

Please Choose

Please Choose

Please Choose

Please Choose

Please Choose

Please Choose

Is impartial in the assignment of workload.

Is concerned about the personal welfare of individual faculty members.

Is effective in anticipating departmental needs.

Is effective in managing departmental facilities.

Is effective in managing the departmental budget.
Explains assignments and decisions to faculty.

Solicits input from faculty prior to significant decisions.
Communicates in a timely fashion.

Evaluates faculty fairly and objectively

Understands and communicates the expectations of the administration to
the departmental faculty.

Is a strong advocate for the department.

Allocates resources to improve classroom effectiveness.
Collaborates with faculty on curricular design.

Takes a leading role in recruitment of new faculty.

Assists faculty in developing their own goals and priorities.

Personally acknowledges individual accomplishments of faculty.
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